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SPECIAL EDITION 1-2, 1980 








The New Decade: Forward & Foreword, by R. Z. Manna 


The editor of Bell Telephone Magazine ponders the new decade and this special 
edition. 





Frontispieces 





Who's Been Snooping in My Data Bank? by Mary Ardito 
The Bell System protects the privacy of its employees from computer snoopers. 


All--or More--In the Family, by Mary Ardito 
Two more Bell System "children" succeed in show business. 


Book Review (Live, Work, and Be Healthy, reviewed by Tim Mehren) 





Whatever Happened to Quality? by Mary Ardito 
Stanley Marcus, former businessman and author of Quest for the Best, discusses 
the reasons for the deterioration of quality in goods and services. 





Chips with Practically Everything, by Mary Ardito 
A new semiconductor memory chip -- the 64K RAM -- developed at Bell Laboratories 
has "extra memory." 


Point-of-View: The Sporting Life, by Tim Mehren 
Professional sports have become a big business. 


Digital Activity Keeps Pulsing, by Tim Mehren 
Digital telecommunications further advances in the 1980s. 


Short Takes 


Remembrances of Sounds Past, by Edward Oxford 
A nearly forgotten musical treasure is retrieved by Bell Laboratories. 


Prologue: The Ninth Decade 


20th Century Unlimited: Innovation in Excelsis, Yet in Extremis, 

by William M, Ellinghaus 
AT&T's president discusses the need to reintroduce the nation to the men and 
women of its scientific and engineering communities. 


The Sound and the Fury: The Promise Anew? by Henry Steele Commager 
The renowned historian calls for America to recognize the interdependence of all 
peoples and nations. 


Questions, Not Answers, Count in Conversations between Strangers, 
by Archibald MacLeish 
The world-acclaimed poet and dramatist reaffirms his abiding belief in America. 


Some Thoughts Stirred upon Thinking about the Shape of Things to Come, 

by Bill Moyers 2 
The widely-respected journalist contends that Americans will not let the American 
dream fail. 





Repaving the Road to Utopia, by Edward Cornish 
Tomorrow's living space is seen as a place of "little Utopias" by the president 
of the World Future Society. 


Science: The Possible Dreams, by Allen Hammond 
A science editor pinpoints scientific concerns. 


The Art of Managing: New Styles, New Subtleties, by D. Quinn Mills 
A searching look at tomorrow's changing manageria! landscape by this Harvard 
University professor. 


Underemployment: A Postgraduate Nightmare, by Kenneth B. Clark 
An examination of a new phenomenon facing the American worker: just how he or 
she is employed. 


World Hunger: America's Future Shock? by Robert F. Drinan 
A U.S. Congressman and Roman Catholic priest urges America to use its 
resources to help eliminate world-wide hunger. 


Responding to Change the 'Dynamic Conservative’ Way, by Donald Schon 


An MIT professor reminds managers to keep up with the realities of the world 
outside. 


R&D: A Game for High Rollers, by Charles Durden 
The novelist looks at the sad state of research and development in America. 


The '80s Is Coming! Run! by Scott Beach 
A humorist's predictions as to what the '80s will bring. 


The Economy 


Uncertain Trumpets: Challenges of Change, by Bruce K. MacLaury 


The president of The Brookings Institution points to some needed economic 
break throughs. 


The Day the Bubble Burst: Aftermath, by Gordon Thomas and Max Morgan-Witts ... 
In an excerpt from their book, the authors recount the fallout of the 1929 Crash. 


But the Bubble Might Not Have Burst, by Mary Ardito 


An agency such as the Securities and Exchange Commission might have helped 
deflect the 1929 Crash. 


The Line that Never Ends, by Edward Oxford 


A midtown Manhattan breadline began in the Depression and has been there ever 
since. 


She's Nobody's Good Gray Eminence, by Kit Stinson 


In an interview, Roberta Karmel, a former member of the SEC, offers observations 
On business matters. 


The Way We'll Be, by Edward Oxford 
A consideration of the Bell System's workforce in the 1980s. 


What Place Pioneering? by Tim Mehren 


J. O. Healey, executive director of the Telephone Pioneers of America, 
discusses -- in an interview -- the future of the organization. 





Jobs and Motivation: Working Smarter, by Mary Ardito 


A management tool -- Organization Effectiveness -- helps managers deal with 
growing complexities in the Bell System. 


Jobs and Motivation: Seeking the Employee View, by Mary Ardito 
The sixth annual Bell System Employee Communications Study. 


Are Two-Paycheck Marriages Made in Heaven? by Steve Fox 
A look at the lifestyle of working, married partners. 


Marital Health: First Person Plural, by Steve Fox 
Pairing Enrichment Program -- a novel instruction on how to enjoy marriage. 


Marital Symmetry: Third Person Singular, by Barbara Grizzuti Harrison 
The author of the book Off Center ruminates on the movie Kramer vs. Kramer. 





Fantasy: The Way George Saw (Sees) It! by Tim Mehren 
In a fantasy piece, George Orwell, author of 1984, brings his readers up to 
date on his perception of society and the world. 


From '80 to '30 and Back Again, by Tim Mehren 


A look-back at the film Just Imagine, which 50 years ago envisioned the society 
of the '80s. 








EDITION #3 





Frontispieces 





‘Final Decision': FCC Second Computer Inquiry Ruling Detariffs Customer Terminal 
Equipment, Enhanced Services, by Rudy Marzano 
AT&T must establish a separate subsidiary to meet FCC requirements. 


The Second Computer Inquiry: A Look Back, by Rudy Marzano 
A brief chronology of events that led to the action. 


The Messages in the Media, by Jackie Byrne 
Bell advertising themes: The Knowledge Business and It's For You. 








Up on the Roof 
Actor John Travolta climbs atop Southwestern Bell building for the filming of 
Urban Cowboy. 





Centennial in Canada 
Bell Canada commemorates its 100th birthday. 


AMPS: A Stitch in Time Saves..., by Louis Weinberg 
FCC decision expected on mobile phone systems. 


Book Reviews (The Feast of All Saints and The Third Wave, reviewed by R. Z. Manna; 
The Boys in the Mailroom, reviewed by Tim Mehren) 











New Financial Organization 


John L. Segall is named vice president of AT&T's newly established financial 
management organization. 





Each One... One in a Million, by Tim Mehren 


This salute to the one million Bell System employees features some of the 100 
who appeared in AT&T's annual report. 


Nilved Qwens 

The Tholsons 

Elana Morgan 

John Lynch 

The Bell System "100" List 


to Manage New Values vs. Old Values: Performance Is the Key, by Florence Skelly 
A consideration of a working population divided between those who hold to the 
values of the 1950s or earlier and those who hold to the values of the 1970s and 
beyond. 


Equal Employment Opportunity: From Confusion to Confrontation 
to Conformance, by Nathaniel R. Johnson 
Southern Bell's vice president for personnel examines the survival of EEO. 


"Yes, Subordinates Can Drive Their Supervisors Crazy -- But...," 
by Manfred F. R. Kets de Vries 


A psychoanalyst probes supervisor/subordinate interdependence. 


Retirement: How Golden Are the Years? by Edward Oxford 


The Bell System's nearly 200,000 retirees find a rich measure of pleasure -- 
as well as some pressing problems. 


Setting the Pace for People in Motion, by Tim Mehren 
A profile of the public services/dial line services organization. 


An Interview with Eldon C. Hanes, by Tim Mehren 
AT&T's assistant vice president for directory and public services 
views the future of public telephone services. 


The Focusing of Support Services, by Mary Ardito 
By centralizing its efforts, the Bell System's support services 
organizations not only "do" the work but also "manage" it. 


Inside the Bell System's Magnificent Ochre, White, and Blue Sports Machine, 
by Edward Oxford 


Should the company pay when tens of thousands of Bell System employees 
play -- at everything from bocce to river-rafting? 


Point-of-View: The Fitness Paradox -- Or, Some Came Running, by Tony D'Andrea... 
Should the Bell System's funding of employee sports foster fun or fitness? 





EDITION #4, 1980 





Priority: Quality of Work Life Is Not Just Another Program, 
by Charles L. Brown 


AT&T's chairman urges managers to work to improve Quality of Work Life 
in the Bell System. 





Frontispieces 





The Spirit of Service Today: Complex, Yes. Impossible, No, by Ken Todd 
The Bell System is determined to maintain quality service in the midst of change. 


Appearance and Substance: A Matter of Corporate Identity, by Mary Ardito.... 
A look at the Bell System's corporate identity program. 


The Middlewoman, by Mary Ardito 
Susan Ames discusses her role as the Bell System's home consultant. 


The Empire Strikes Back... At Technology?! by Arthur Lubow 
Is the Star Wars film series an attack on science? 


The Human Factors 


Bell Laboratories' human factors studies helped in the development of 
Call Answering and Advance Calling. 


Book Reviews (Thirty Seconds, reviewed by Tim Mehren; Ten Thousand Working Days, 
Tradeoffs: Executive, Family, and Organizational Life, Breaktime: Living 
Without Work in a Nine-to-Five World, Managing in Turbulent Times, 

reviewed by R. Z. Manna) 














MCI vs. AT&T -- A Look Back at the Changes that Fostered Uncertainty, 
by Richard W. Dunshee 


A chronology of the crucial period in which shifts in regulatory policy created 
uncertainty and ambiguity. 


Stylus Virum Arguit... and you can say that again, by L. K. O'Leary 
A journey to the center of Bell System management style. 


The Egalitarian Revolution, by Rosabeth Moss Kanter and Barry A. Stein 
The what, why, and how of Quality of Work Life as a corporate strategy. 


To See Ourselves as Others See Us, by David K. Easlick 


The president of Michigan Bell reveals how he learned that QWL means first 
changing the way the manager himself manages. 


The Financial Connection (Part 1): A Time of Test and Transition, by Edward Oxford 
First in a three-part series dealing with financial management in the 
Bell System. This article addresses the financial state of the business 
as it enters the 1980s. 


A Little Test on How to Rate the Bell System, by David Beeman 


How good is the Bell System's overall financial performance? A view of its 
return to equity rating. 


A Special Responsibility, by Morris Tanenbaum 
New Jersey Bell's president believes that technologists need to help 
Americans understand, accept, and support technology. 


Calling All Cars and Other Mobile Units: Be on the Lookout for AMPS, 
by Louis Weinberg 

The Bell System is ready and willing to provide Advanced Mobile Phone Service. 
Measure for Measure: You Pay for What You Get, by Edward Bligh 

The Bell System believes that measured service is an idea whose time has come. 


= oe 





"Toto, I've a Feeling We're Not in Kansas Anymore!" by Ben Passantino 
How Bell System emergency crews worked to restore communications 
service in areas hit by tornadoes. 





EDITION #5, 1980 





The Quest 
Restructuring in the Bell System through the decades. 


Toward Restructuring, by Charles L. Brown 
AT&T's chairman offers managers a perspective on a Bell System-in-the-making. 


The Stage Is Set for a New and Major Bell System Restructuring 
Highlights of organizational changes and related actions at AT&T. 


Financial Connection (Part 2): The Service/Earnings Paradox, by Edward Oxford 
Second in a three-part series. The Bell System faces a seeming paradox: 
In a competitive environment, which comes first? Service or earnings? 


Business of Business, by Jack Krug 
Robert E. Allen, AT&T vice president-business services, discusses strategies 
for winning and keeping business customers. 


Legacy of 78-72, by Bob Wolfenbarger 


Competition in the interstate market intensifies as the FCC hammers out 
new groundrules. 


What You Always Knew You Didn't Know about Productivity -- but Kidded Yourself 
into Thinking You Did, by Kenneth H. Militzer 
AT&T's chief economist examines productivity in the Bell System. 


Having a Say about the Causes of the Productivity Slowdown, by Burton G. Malkiel. . 
Americans should urge more investment, more R&D, and less governmental 
regulation, contends this nationally known economist. 


To Speak in Many Tongues, by Mike Gomez 


How the Bell System tries to cope with multilingualism as it serves a 
changing society. 


"Let Us Take the Time to Do It Right," by Thomas C. Holub 


Some parting views expressed by William 0. Baker before his retirement as 
Bell Laboratories chairman. 


QWL: Aren't There Enough Bell System Surveys Already? Apparently Not. 

Here's the First Work Relationships Survey and What It Tells Us, by R. Z. Manna. . 
In an interview, Gene Kofke, director-work relationships at AT&T, discusses 
a survey that reveals how 50,000 Bell System men and women feel about their 
jobs, their company, themselves. 


QWL: Mind-set: A Setting Free, A Setting Forth, by Mary Ardito 


Northwestern Bell's president Jack A. McAllister describes the company's 
"matrix management" effort. 


Willing the Future, by Mary Ardito 
Northwestern Bell managers volunteer to participate in a new project 
to plan their future role in their company. 





QWL: What They Don't Know Can Kill You, by L. K. O'Leary 
A troubling look at the way the public perceives business. 


QWL: A New Breed of Manager Is on the Way Up 
An editorial look at the new manager and his/her values. 


QWL: The New Wave: A Manager's Primer, by Linda Peterson 
New Wave music may be loud, abrasive, and harsh. But a lot of 
Today's Workers are happy about it. 


Pulling the Plug on Central Office Fires, by Joseph M. Jacisin 
Bell System central offices are designed to prevent fires from spreading. 


Double Feature 
McNeil/Lehrer Report and Connections, the Bell System's television double bill. Cover 


EDITION #6, 1980 











Inside 
The Financial Connection (Part 3): New Realms, New Realities, by Edward Oxford Front 


Last in a three-part series. A look at the intrinsic importance of 
sound successful financial management in the emerging Bell System. 


A Time of Transition: The Reshaping of the Bell System, by Edward Oxford 
AT&T. president William M. Ellinghaus and AT&T vice chairman James E. Olson 
talk about some of the prospects and problems that confront them as they help 
ready the Bell System for a new era. 


A Heritage of Idealism, by Brooke Tunstal] 


In order for its ideals to endure, the Bell System must change its corporate 
culture. 


Golden Boy Steps Down to Move On, by Lewis S. Gum 
The Spirit of Communications statue moves, but remains a symbol of continuity. 


Dino! by Tim Mehren 
Some thoughts on Dean Martin, appearing in Bell System commercials. 


A Commitment to Cooperate, by Edward Oxford 
Bell System's efforts to do a delicate and demanding job on behalf of other 


common carriers. And an introduction to the "BPOCs," the telephone men and 
women who do that job. 


Giants Die, Too, by Michael Novak 


A discourse by a religion scholar on the part capitalism has played in the 
cause of democracy. 


But What Have You Done for Us Lately? by Rudy Marzano 
In addition to hiring and training the disabled, the Bell System strives 
to provide more communications services for the disabled consumer. 


of the Mouths of "Children," by Rudy Marzano 
For deaf Americans, the Broadway play "Children of a Lesser God" is more than 


a hit. It's a major step in showing a hearing world the experience of being 
deaf. 





Smoking/No Smoking, by Randy Young 
A social habit that has become a medical matter is now a complex issue in 
the workplace. 


The Running Businessperson Redux, by L. K. O'Leary 
One Bell System person's account of how he ran the 26-mile-plus New York Marathon. 


A Century of Dividends 
AT&T marks the 100th anniversary of the company's dividend. 
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